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The 10 Profitability Metrics

You Need to Know

Boost Your Firm's Bottom Line by Tracking
These Key Financial Metrics N
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Revenue Per Lawyer (RPL) Net Operating Income (NOI)
Total Revenue / Total Number of Lawyers Total Revenue - Operating Expenses
Measures average revenue per lawyer, Highlights operational efficiency.

indicating productivity. @
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Profit Per Partner (PPP) Profit Margin

Total Profits / Number of Equity Partners (Total Profits / Total Revenue) x 100

Reflects financial success and Shows the percentage of revenue

partner compensation. converted to profit. {}
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Revenue Per Partner (RPP) Utilization Rate
Total Revenue / Total Number of Partners Billable Hours / Total Hours Worked
Reflects the average revenue generated Reflects lawyer productivity.

per partner, providing a clear picture

of overall firm performance and O E
partner effectiveness. l \_b\

N30

Realization Rate Expense Ratio
Collected Fees / Billable Fees Total Expenses / Total Revenue
Indicates billing efficiency and Assesses the firm's cost control.
client payment behavior.
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Client Profitability Average Billing Rate
Revenue from Client / Costs Associated Total Billable Revenue / Total Billable Hours
with Client

Represents the average rate charged per hour of

Reflects the average revenue generated billable work, which directly influences
per partner, providing a clear picture overall revenue and profitability.
of overall firm performance. rrl_l $ =
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About SurePoint® Technologies

SurePoint is dedicated to empowering mid-sized law firms with software that enhances

workflow efficiency and maximizes financial performance. By alleviating administrative

burdens with our proven, reliable solutions, law firms can amplify revenue growth and

focus on their clients. Be sure with SurePoint, software law firms can count on.

©2024 SurePoint® Technologies surepoint.com | Software law firms can count on.



